
Are you ready to outsource?
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Outsourcing isn’t for everyone 
so how do you know it’s for 
your business?

At The Paraplanners, we find initial discussions with advisory firms considering outsourcing 
their paraplanning are often exploratory – both parties working out if we’d be better together. 
We often find we’re helping people decide whether outsourcing is right for their business and 
their ambitions. Outsourcing isn’t for everyone – there are many factors that need to be taken 
into account when deciding if this is the right step for your business at this point. 

We’ve partnered with Dominika Sieradzka of RIE Solutions to bring you this simple guide 
designed to help you make the decision.
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What is outsourcing? 
A short guide to deciding whether outsourcing  
is right for you.

What motivates firms to form  
strategic partnerships?  
–  Access to specialist expertise and 

experience that might be too expensive  
or time-consuming to build in-house

–  A desire to be hassle free and to support 
the existing team by providing flexible 
access to an increased resource pool 

–  A desire to ensure that everyone focuses 
on what they do best 

–  Ensuring contingency for absences, 
holidays etc. This is particularly important 
for smaller teams

–  A desire to improve efficiency  
and productivity

–  Flexible access to a wide talent pool 
irrespective of the geographical location 

–  Increased business flexibility 

–  A desire to improve internal processes 
with access to tested and effective 
methods of working

–  Risk reduction 

–  Limiting time spent on HR  
and team management

Is it all or nothing? 
If you’re considering outsourcing your 
paraplanning, you can completely 
outsource the paraplanning function and 
have no in-house team or use the strategic 
partnership to support your existing team. 
That is, you can use outsource companies 
to complement your existing team that may 
not have the expertise you need or sufficient 
capacity to deal with the workload. 

Similarly, you may choose to outsource most 
business functions or parts of your business 
process. For example, you could outsource 
both client administration and paraplanning 
or you may wish to outsource only one of 
these aspects of your business process. 

Most financial planning firms outsource at least some of their non-core business activities 
to specialist third parties, for example HR, accounting, graphic design or compliance. 
However, when it comes to outsourcing core competencies, such as client administration, 
paraplanning or investment management, there is often greater hesitation and the fear of 
potential loss of control prevents some firms from taking this step. 

Outsourcing is traditionally viewed as hiring external resources to be responsible for 
business activities that could be done in-house. In this guide, we define outsourcing as 
forming strategic partnerships with third party experts in their respective fields. Forming 
such relationships combined with fast-paced technological advances, facilitate endless 
opportunities for creation of innovative and flexible business models and strategies. 
Reducing hassle, increasing flexibility and the ability to quickly adapt to changing trends  
are some of the greatest benefits of modern outsourcing.
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Is it for us? 
This short questionnaire should help you reach a decision on outsourcing. Once you’ve 
completed it, tally up your responses. The higher the ratio of ‘yes’s to ‘no’s, the greater the 
likelihood that outsourcing is for you.

If you plan to form a strategic partnership, choose well. It must be the right fit for your business, 
so undertaking rigourous due diligence is critical. As Ray Kroc, founder of McDonald’s used to 
say, “You are only as good as the people you hire”. This is true of both internal hires and strategic 
partnerships you form. 

Yes No Maybe

We are or strive to be process driven

We want to focus on what we are great at

We want to have flexible access to specialist expertise

We believe in simplifying where possible

We want to limit time spent on HR and team 
management related issues

We want access to a large talent pool that isn’t  
limited to our geographical location

We understand the importance of clear 
communication

We believe in remote working

We don’t require regular face-to-face contact to 
communicate about client work

We have a reliable internet connection

There are specific areas/tasks that we would like to 
outsource

Our culture is open to giving and receiving feedback 
that leads to improvements

We understand or are willing to get to grips with our 
existing processes

We’re looking for ways to improve our service

Total
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